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Uspéch na poli evropského vzdélavani: Projekt elektromobility propojil $koly a polozil
zaklady pro budouci rozvoj

Mezinarodni spoluprace, inovace ve vyuce a strategicky rozvoj odborného vzdélavani. To jsou
hlavni pilife Uspésné realizovaného projektu v ramci programu Erasmus+, ktery v uplynulém
obdobi bezezbytku naplnil vSechny své stanovené cile. Projekt, do néhoz byly intenzivné
zapojeny partnerskeé skoly, se stal ukazkovym prikladem toho, jak efektivni kooperace na
evropské Urovni dokaze generovat vyznamny synergicky potencidl a posilovat institucionalni
vazby.

Klicové vystupy: Sit Skol se zamérenim na elektromobilitu

Hlavnim Uspéchem celého projektu je vytvofeni univerzalniho vzdélavaciho programu, ktery
zahrnuje komplexni Skolni vzdélavaci plan, tematické plany a zohlednuje specifika daného
regionu. Tento program se stal zakladnim stavebnim kamenem pro vybudovani infrastruktury
(sité) odbornych skol se zameéfFenim na vyuku elektromobility v ramci evropského prostoru.

Propojeni partnerskych sSkol navic otevielo dvere dalSim strategickym iniciativam. V ramci této
pracovni balicky (WP) probéhly vzajemné navstévy zastupc vedeni Skol a koordinator(i na obou
partnerskych institucich. Tyto osobni setkani upevnily vztahy a umoznily pfipravu budoucich
navazujicich projektd, jako jsou:

e Projekt Budovani kapacit
¢ Iniciativa Excelence odborné pfipravy

¢ Erasmus mobility zaméstnanct ve formeé stazi typu job shadowing (stinovani na
pracovisti)

Stoprocentni plnéni cilil a hladky management

Zhodnoceni realizace projektu potvrzuje, Ze naplanované aktivity byly splnény v celém rozsahu.
V pribéhu monitorovaného obdobi nedoslo k Zadnym odchylkam oproti plvodnimu
projektovému zaméru, casovému harmonogramu ani schvalenému rozpoc¢tu. VSechny finan¢ni i
administrativni aspekty byly fizeny v naprostém souladu s pfisnymi pravidly programu Erasmus+.

Za timto uspéchem stoji precizni prace reSitelského tymu, ktery ispésné zajistil:
¢ Komplexni mezinarodni koordinaci a plynulou komunikaci mezi partnery.

¢ Legislativni ramec zarucujici plnou formalni spravnost vzdélavacich vystuptl pro jejich
snadnou uznatelnost v praxi.

e Udrzitelnost a rozvoj prostfednictvim aktivni pfipravy budouci spoluprace.

o Diseminaci a publicitu, ktera zajistuje cilenou medializaci vysledkl a reprezentativni
prezentaci projektu Siroké i odborné verejnosti.

Spolec¢na tvorba a prabézné vyhodnocovani ukazaly, Ze nezastupitelna spoluticast vSech
zapojenych partner( zvysSuje kvalitu vystupl a posouva odborné skolstvi kupfedu, vstfic
modernim trendm, jako je pravé elektromobilita.

Shaping the Future of E-Mobility: Erasmus+ Project Connects European Vocational Schools
and Delivers Outstanding Results



International cooperation, educational innovation, and the strategic development of vocational
training are the core pillars of the successfully completed Erasmus+ project. The project has
fully achieved all its objectives on time and within the approved budget. By fostering deep
cooperation among partner institutions, the project generated a significant synergistic potential
that has substantially enhanced the quality of vocational education and strengthened
institutional ties at the European level.

Key Outcomes: A European Network for E-Mobility Education

The primary achievement of the project is the creation of a universal educational program,
which includes a comprehensive school curriculum, thematic plans, and reflections on regional
specificities. This curriculum serves as the foundation for building an infrastructure (network)
of vocational schools focused on E-Mobility education within the European space.

Furthermore, this partnership has paved the way for future strategic initiatives. As part of this
work package (WP), bilateral site visits by school management and project coordinators took
place at both partner institutions. These visits strengthened professional relationships and
enabled the preparation of upcoming follow-up projects, including:

e Capacity Building projects

o Centres of Vocational Excellence (CoVE) initiatives

o Erasmus+ Staff Mobility via job shadowing opportunities
Flawless Project Management and 100% Goal Achievement

The evaluation of the project implementation confirms that all planned activities were metin
their entirety without any deviations from the original plan, timeline, or budget. All
administrative, project, and financial aspects were managed efficiently and in strict compliance
with the rules of the Erasmus+ program.

This success is the result of the project team's precise execution of key responsibilities:

e Comprehensive Coordination: Managing the project in an international context and
ensuring seamless communication between partners.

¢ Administrative & Financial Management: Smooth project administration in line with
Erasmus+ regulations.

o Legislative Framework: Ensuring full formal and legal compliance of all educational
outputs to guarantee their easy recognition.

¢ Sustainability & Development: Actively preparing subsequent international partner
projects to ensure long-term continuity.

o Dissemination & Publicity: Targeted media coverage of project outputs, active
cooperation with both the general public and experts, and professional representation.

The joint creation and continuous evaluation demonstrated that the irreplaceable involvement
of all partners elevates the quality of education and prepares the vocational school system for
modern global trends like e-mobility.



